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20 m*u*SF 195 - 


rant imm 

SUBJECT* letter to Senator* tyiidon John® >n regarding vU 

* arscmel ool 


1* I do not 113m the mi -ignited reply to Senator Jdhmwu His 
latter -makes two joints: 

a« That we hire ?erao*ieel as! not them oa the na/roli 
at ores pending cl«arar*ce. 

b* That these esplcyesf stay In the pool ftan &n lrr,~ 
m six aontht with full r»tg « 

Obvio u s l y, wiw»t N is utoati using Is the esjiosiae# 

2, The p rap r e wd reply is net responsive to this qnos tint . 
suggest instead naswiMng liko t?« foliwinfi 

'Bear Senator Jdhrscru 

T«<ir latter of 15 February 195?, relating tc t hr 
CIA xaaslassifiod pareonrtel pool, is at hard# Allerw -nt 
almos t identical with those ©f y©w iitforrant «a*« t- «y 
attntim is th« First freak of JeKsapj-, w4 I had an 
^apnartiatii iaopectlon cf the? operation of this peel 2**^0 
by j$' ioapeator grwrtl, The facts are m follows? 

1, :<# do fraquamt^y hire persoenel and pet tt*a 
on the payroll pending a cosnletlan of their 
elsaranne* If we did wot do this to tone 
extent, we would find it iwpoaaille to otttttir. 
paysonraulf partieolarly at \ 0 cl ariosi luv-als . 
ilaay such people staply will not agree to hd* 
a job 6) osr no day® lienee ml kotp that *#*©- 
iMtt, JnatMWt, they get another Job. it ©>"ta 
ua appwwtia^beOy *© a#:# a secant' 

<g | 4 Mapt sbotfc cm loti lndjLvi&ml, atd it is 
obrioawly wawtefal Whenever sued a oh*Sk la 
sage ed ft perso n who I* than m% hired or Is 
net avwUabbe for Martin hefcam of hwrb*! 
tdcew e other .jot. To newt this dileram* *® 
established the unclaaeified podl hod* when 
ww can Kit hold a pmwi available aey less®*? 
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sltheut patting then m the | wroll© m ttdfB 
V** Into tM» pool ever, Uiewgb the clean trwKj 
lu» rot brwta finally ««ot*»liehed* 71st i'n»« 
length of £;t*®r In th© pool itoelng the ficnbhp -xf 
Oecerfcor or4 Jcmtuy too taadcr 30 otps. : y 
Ltopcctox* e»M flitd that bfeer© t?wr© soao 
*w» people hcri best* hrocght to the pool t$ y 
♦ofpr recruiters eerwswhet soonrar Urn mm 
■"secessary to holt! the person. to <nsr e in l o yeBTr;. 

!•?•• :-a»*d ot dors wont out to nil pcnsetl 
twixlteect- InrnsdlAtely, ewyhstLsix* the 
ieportwic* of bringing m mm <*t hoard until 
dlneraaoe saa emg&eted awsept in eases ahar# 
it *93 /jopoaoitK otherwise to aalstedn tko 
awnllafctlity for ewplcyawnt of tbt oorson* 

2* At. tba rsat* i*Ls» t a stedy wee uadertakea to 
dodloratt the tie© aeeeeeasy for e eourtty’ 
a 2**araooe*« lou will apsreoiet© that in © 

«*11 afiuwity «f antes, where the jr«li*4 3 i*if} 
ntep* of el a w rence tlool: entirely satlsffeotory, 

« rdsut® fact or e fiael intends# with 
a dowuloped contact tarings to light faeotr 
Affecting security cloaru/toee whi «fc-t*ts£ -.# 
out an an entirely unexpected court© off in** 
vteitliiifcien tesd praXoagi greet! y be. -mi -the 
mtmti. the tine nmmaatry let « final 
deanance decision* in sene eases, people 
here been retained in the pool subs tantial j 
longer U'm the steerage* 

1 bslinre id# step# we hem t adcen, referred, to 
•lov#, will edb tn-t tally such «as«$* 

3* fhere is ?k> sub .tao.tLal truth# .tcwwver, in 

year lc f a #a n n t»a «teto#mt that nlaaoet no 
weric la dene «t the undliimj3ff!n4 pool* he feme 
beers *6si#dag te thin pool mtlasslfieci mm 
t*e off fleer of this Agency In rath voiwap that 
fer eererea soothe the pool has hears OTfcatantlal.’y 
. self -##«»«*«♦ < i>hw *« m* 


•are i*u»i*#rt#d, x weald sopgsei that yen lyip *f jft 
regreecntafciwe of year staff drop in a—M«*m)sd 
t# cheery* the wriTity off the p e r atg oel #<srw« 


STAT 
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|lta 6 been Infonaerl that properlj 
iwxreuifcad repr go antat lve of year staff 
be shown around the pool at any tt**# \%r own 

inspector tee wade three ewer wane* l visit;: 


to the pool at different boors of the dap 
within tho last 6 ) day* and has reported 
uubainntialiy all hands to be busil* engag-4 
in 'work projects or attending treia'xg c&ansat . 


It It: sy belief that it would be very valuable to iAie 
Agency to put every new eeployoe thremgfc appreacbaataly ten 
working of testing sad training before assigning men 
eaployee tt permanent duty within the Arency. A study is 
currently in progress to cateraino the feasibility of inch 
a program. Tan will be irtarestad to know that our Director 
of Traiaiif; reports that it is impossible to Install ary 
training program at tie pool now because personnel there 
are so caef lately occupied with the work projects, referred 
to above. 


/sincerely,* 


STAT 


Stuart Ktiden 
Inspector General 


IQiSH/b 

Disfcr* Origbl-add 

1-signer 

1-ER 
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